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• Meetings were held with the SNAP Recreation Team and the SNAP Cultural Resources Team to request 
assistance in the development of the science strategy.  Draft versions of interagency goals, subgoals, 
science questions, and associated tasks were given to each team for review and input. 
• Plans were prepared for the peer review of science proposals submitted for consideration as 
Conservations Initiatives in SNPLMA Round 9. 
• Proceedings of the natural resources management workshop held on September 13 were completed and 
sent to the Science & Research Team for review by members. 
• An important focus of the Science and Research Team was the development of a Round 9 proposal to 
provide funding for the implementation of the science strategy once it is completed in August, 2008.  A 
proposal was prepared and submitted that includes peer review, synthesis, and outreach components.  
 
Summary of Attachments 
 




Science Team Facilitation 
 
One team meeting was held during this quarter on November 15.  Prior to the meeting, a draft agenda was 
prepared for review by the team leader.  The final agenda was then distributed to team members.   Following the 
team meeting, minutes were summarized, distributed and posted on the team Website (GroveSite). 
 
Science Steering Committee 
 
The Science and Research Team is continuing to address the need for and the mission of a Science and Research 





Two meetings were held during this quarter to request the assistance of other SNAP teams in the development of 
the Science and Research Strategy.  On October 17, Drs. Craig Palmer and Jennell Miller (UNLV), and Carrie 
Ronning (BLM) represented the Science team in a meeting with the Recreation team.  At that meeting, Dr. Palmer 
explained the overall science strategy and discussed the importance of identifying research needs of the 
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Recreation Team.  A draft set of interagency goals, sub-goals, and associated science questions related to 
recreation was provided to the Recreation Team for their consideration and review.   
 
A similar meeting was held with the Cultural Resources Team on October 31 in Boulder City.  After a 
presentation, they were also provided with a draft set of interagency goals, sub-goals, and associated science 
questions related to cultural resources.  Several of their team members volunteered to review this information 
prior to their next meeting in January, 2008. 
 
Phase I Strategy 
 
The S&R team coordinates peer reviews for science proposals that had been submitted for funding as SNPLMA 
Conservation Initiative nominations.  During this quarter, a plan was completed for the review of science 
proposals submitted during Round 9.  The due date for submissions to this round was December 20, 2007.  
Review forms were finalized and a timeline developed to complete external peer reviews in a judicious manner. 
 
Phase II Strategy 
 
An important event during the previous quarter was the natural resources management workshop held on 
September 13.  Proceedings of this workshop were completed and sent to the Science & Research Team for 
review.  These proceedings will be finalized and sent to workshop participants in the near future. 
 
The main focus of efforts during this quarter was the development of a plan for the implementation of the Science 
and Research Strategy during the first two years (FY 2009- FY2010) so that it could be incorporated into a Round 
9 proposal from the Science Team.  This plan was presented to the Science and Research Team at their November 
15 meeting.  Based on discussions at this meeting, a pre-proposal was prepared and reviewed by the team.  This 
pre-proposal was submitted to the SNAP Board for its approval. 
 
With the approval of the SNAP Board of the pre-proposal in early December, the team requested that a full 
proposal be prepared.  A first draft was completed and sent to the team for review.  This proposal included three 
activities: 
 
1. Peer Review: Continued peer review of SNAP Science and Research Strategy-related projects proposed for 
southern Nevada Conservation Initiatives funded through SNPLMA 
2.  Synthesis: Synthesis of southern Nevada Conservation Initiatives relevant to the SNAP Science and Research 
Strategy that were funded by SNPLMA Rounds 4-6 
3.  Outreach: Requests for Proposals (RFPs) and Broader Scientific Community Engagement 
 
A conference call was held on December 13 to provide suggestions for improving the proposal.  Based on these 





____  December 31, 2007     




Interagency Science and Research Team Meeting   
  
September 26, 2007 
8:00am to 2:30 pm 
Interagency Building 
Forest Service Conference Room  
4701 N. Torrey Pines Drive 




















































































































































































































































































































































September 19, 2007 
 
 
Considerations for Development of SNAP  
Science & Research Strategy 
 
Rebecca Gravenmier, Science Coordinator 





1. Ask managers perspective on priorities and information needs for SNAP 
? Perspective will be different from scientists and technical specialists 
? Have SNAP BOD review wording of goals and rank across subgoals and the research questions within 
subgoals 
? Develop decision criteria for SNAP Board ranking of subgoals and questions.  Examples to consider: 
─ What are you going to do with the information once you get an answer to question? 
─ Are you going to do anything differently once you have the answer? 
─ What level of confidence is needed in order to make decisions on management actions? 
 
 
2. Use Priority Questions to collaborate on key research topics across agencies 
? Periodic involvement of  researchers from  USGS, FWS, NPS, FS RM Station, and Universities with the 
development of key components of the Science & Research Strategy 
─ Current team members may not have sufficient insight or understanding of research processes for 
the research organizations 
 
 
3. Use Priority Questions to promote effective & efficient data collection & monitoring investments 
across agencies 
? Identify joint data needs & regional monitoring needs 
 
 
4. Be flexible! 
? May need to change priority questions over time to adapt to emerging issues (e.g. barred owl) 
 
 
6. Formalize an adaptive management framework for SNAP to assist with learning from interagency 
research findings 
? Sharing research information 
? Develop reporting mechanism for interagency accomplishments 
─ Reports for SNAP funded research projects – Annual / 5Yr 
? Periodic discussion of management implications  




? Develop process for rectifying workshop editing of goals, subgoals and questions and sharing information 
back with workshop participants 
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? Review wording of biodiversity and viability subgoal to ensure compatibility with each agencies mandates 
? Science strategy should include a process for determining what science information already exists for 
priority questions before issuing an RFP for new research 
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AGENDA  
Science & Research Team Meeting 
Interagency Building, 4701 N. Torrey Pines Drive 
Date:  Thursday, Nov. 15, 2007 
Time:   9:00 a.m. – 2:00 p.m.  
Attendees: S&R Team members 
    
9:00 – 9:15 Topic: SAR Request Update 
Presenter: Kent Turner 
Desired Outcome: Team will be updated on status of SAR request for additional funding. 
9:15 – 9:45 Topic: Round 9 Peer Review Process for Science Proposals 
Presenter:  Jennell Miller   
Desired Outcome:  Team will discuss process for peer reviews of Round 9 science proposals. 
9:45 – 11:30 Topic: Round 9 Proposal from S&R Team 
Presenter:  Kent Turner & Craig Palmer 
Desired Outcome:  Team will agree on objectives for a Round 9 proposal from the S&R 
team.  Budget implications of these objectives will be discussed. 
11:30 – 12:30 Lunch 
12:30 – 1:15 Topic: Round 9 Proposal from S&R Team (cont’d) 
Presenter: Kent Turner and Craig Palmer 
Desired Outcome:  Team will determine a strategy for completing a pre-proposal by Nov. 27 
due date. 
1:15 – 1:45 Topic: Update on Science Strategy Development 
Presenter: Craig Palmer 
Desired Outcome:  Team will be updated on results of meetings with the Recreation Team 
and the Cultural Resources Team.  Team will review overall progress of the science strategy. 
1:45 – 2:00 Topic:  Wrap-up 
Presenters:  Kent Turner   
Desired Outcome:  Confirm next meeting date.  Review assignments.   
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Interagency Science and Research Team Meeting  November 15, 2007 
9:00am to 2:00 pm 
Interagency Building 
Fish and Wildlife Service  
Conference Room  
4701 N. Torrey Pines Drive 























































































































































































      Dec. 20th: Full nomination 
 
Jennifer is going to take a 1‐2 page concept proposal for Nov. 26th. Make sure Craig 
has all the questions answered in the handout.  
     
? Team will participate in a conference call on Nov. 21 conference around 10:00 am to 
review concept sheet; Kent will provide call‐in number. 
? Team will participate in a conference call on December 13 at 10am to finalize 
nomination; Kent will provide call‐in number. 
 
5.  Update on Science Strategy Development 
Craig provided summary of meeting with Cultural Resources and Recreation Teams. Mark 
Boatwright will do a first cut of synthesizing workshop content to create sub‐goals, 
questions, and tasks. Recreation Team members were not all present.  
? Kent will talk to Jim Holland (Rec Team) and ask him when he’s going to have the sub‐
goals, questions, and tasks. 
? Sub‐goal 2.4 – one of the managers said that the phrase “ecosystem sustainability” might 
need to be changed/wordsmith. Kent will check on that. 
 
Ad Hoc land use meeting (approx. 10 people). Do we want them all together? Pull out 
certain people. Carrie will select a couple of dates and provide to the group. 
 
• Mike Boyles (NPS) 
• Jim Holland (NPS) 
• Erick Walker (FS) 
• Kevin DesRoberts (FWS) 
• Mark Chatterton (BLM) 
 
Science team will draft Goal 3 sub‐goals and then present to the SNAP Board. 
Craig and Jennell will meet with the Education CI strategy program managers Allison and 
Daphne  
 
The team asked that Craig e‐mail chapters to the team as drafts are completed.  
 
Meeting adjourned at 2:00 pm 
 
 
